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ABSTRACT 



This is a report and evaluation of a Ford - 
Foundation- funded 5-year project to help prepare more effective * 

teachers for 2-year post-high school occupational programs. It was 
conducted jointly by the Junior College District of St. Loi^is-St. 
Louis County, and Southern Illinois University from July 1, 1966 to 

June 30, 1971. The primary goal of the Ford Project Community College 

Cooperative Internship Program for the preparation of teachers was to 
help increase the supply of more effective teachers and to help them 
gain a better understanding of the comprehensive community college. 
Interns had teaching responsibilities, took part in faculty and staff 
meetings, interviewed junior college faculty and attended two 
seminars at the university. The program was evaluated by 
administrators, faculty, and students as a very effective apd 



worthwhile experience. (MB) 
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FORD PROJECT FOR -THE PREPARATION OF TEACHERS 
FOR TWO YEAR POST-HIGH SCHOOL OCCUPATIONAL PROGRAMS 



Description of Program 



Background 



The right kinds of teachers are a high, priority for any. educational instltutfbn, 
and in the case of community colleges and technical institutes they are particularly 

-r* "*i * 

important. Such teachers must not only have the proper academic qualifications but* 
% 

they need to understand and appreciate the goals of such institutions, as well as to 
have the ability and interest to work with students who have a wide variety of edu- 
cational .goal^, * . . 

To help In preparing teachets with these characteristics. The St, Louis Junior 

* - V. 

/W College District and Southern Illinois University cooperated in a pint project that 
was funded in part .with a $500,000 Jrant from the Ford Foundation „ Course work 
leading to appropriate master's degrees Was provided by S1U, and the JCD served as 

• - V ' ; * ■ ' ./ 

the laboratory tor a one-semaster teaching internship, • The premise .was that an 

i * 

. effective internship program cannot be separated from a laboratory concept and 

' ■ • -s. ’ * ' . • , 

I ’ 

therefore it is important for interns to be assigned to a "model two-year institution," - 
preferably .multi— campus, where they would be exposed to a variety of environments 
and faculty and administrative viewpoints^ This was the concept underlying the 

JCD-SIU cooperative internship program M 

; ' • : *• 

The goal of the Ford Project cooperative internship program for fhe prepara- 
tion of teachers was to help increase the supply of more effective teachers— teachers 

; ", ■ * , . ‘ \ 

oriented to trying constantly to" improve their effectiveness in. working with students. 
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Another goal was to help teachers gain a better understanding of the comprehensive 
community college so that they might increase their effectiveness in-using the total 

i ■ * 

resources of the institution in helping students to become contributing members of 
society, regardless of their discipline. 

Program 

The one-semester JGD-SIU internship program consisted essentially of two 
parts,- The first was teaching. Art intern was assigned to a department at one of the^ 

i . v • 

three colleges in The Junior College District of St. Louis^St. Louis County to teach 
40% of the normal full-time faculty load under the direction of an experienced com* 

- 9 

munity college teacher in the intern's diseipHne. The supervising teacher's primary 

concern was wsth'advismg the intern on the selection, organization, and presen— 

* ■ . * 

fdtion of subject-matter, as well as with the evaluation of the Intern's students and 
the intern himself. The second part of the internship program involved helping the 

interns gain a general understanding of the comprehensive community college.' The 

/ . 

goal was to overcome some of the fragmentation thai frequently exists in educational 
Institutions among the persons teaching in various disciplines. 

J, r 

The supervising teacher was a chief contributor in the Internship program 
from the standpoint ^f helping an intern increase his teaching effectiveness. How- 
ever, there were approaches involved, tod, and they were all predicated bn *' 

* * 

the concept that teaching is an art ar>d not a science. ' Therefore, the intern had 

‘ a . ” 4 

the responsibility to 4ry to discover the techniques fhat were the 'most effective for 

him. Informal discussions on teaching techniques, as well as actual class observations, 

• \ , 

provided an important source for ideas that interns could adapt for use with their 
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classes. Visitations included classes not only in the intern's discipline, but also In 
other academic and occupational fields. Other sources for Ideas on teaching came 
from interns' reviewing their own teaching by means of video tapo, field assignments, 
critiques of their teaching by their own students, investigation of student learning 
problems, as well as semin*d^ f dealing with such subjects as "learning objectives." 

An important objective of the internship program was to provide beginning 
teachers with a better understanding of the "workings" of the organizational structure 
of community colleges. This was intended to. help teachers "use the system" so that 

— - 4 * *ii "r - , 

they might become more pffective in implementing needed improvements in their own 
areas of responsibilities. The procedure involved providing interns with the oppor- 

tunity to observe and occasionally participate In the various types of committee meet— 

/ 

logs in the JCD # In addition, they took part In faculty meetings from department to 
district levels. An unusual opportunity* was <jfforded Interns to sit as observers In the 
highest level policy^aklng^dlstrict*wide meetings and, on occasion, to be invited 



to participate in the discussions. Possible benefits from this type of experience, in 
addition to learning about the various committee functions. Included ideas as to 
procedures for conducting effective meetings, ideas as to effective communication 
techniques, and more empathy for the goals of the total institution. ’ 

Another aspect of understanding the role of teacher in a comprehensive 
community college was that of becoming familiar with the total educational program 
and services of the Institution. The purpose was to enable interns to see more clearly 
how their endeavors relate to those of the Institution and, as a result, help them 





o 
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become more effective in meeting the specific needs of individual students. It 

i 

involved having interns gain a basic understanding of program objectives and oppor- 

tunitles for students. This was accomplished by interviewing persons in the JCD who 

were responsible for the various types of occupational programs and services such as: 

Business -related occupational programs 
Engineering-Delated occupational programs 
Health -related occupational programs 
' * Public Service-related occupational programs 

General Curriculum 
Admissions* and .Registration 
^ Counseling Services 

Student Government. * • , 



/ 

I * 



Another unique opportunity interns had in the JCD was that of gaining further ' 
Insight regarding preparation for their long range career goals. For example; depend- 
ing, on whether they centered on becoming a classroom teacher, division or department 
head, or dean, etc., there were a great number of ideas the interns could gain through 
contact with persons who were actually involved in ,sudh positions. Thd medium for 
this was special projects which were intended to assist interns in using the JCD as a 
laboratory. Co ifraefs could include faculty, students, administrators, and repre- 
sentatives of business and indus*^. Projects were selected by .Interns and included 

^ £ jft ~ * 

such subjects as the following: ' ‘ - 

.J N , * 

- } ’ V 

1 . . Role of division or department chairman in a given discipline 

2. The aspects involved in Initiating a program in a particular field 

3. Recruiting students for occupational programs 

4. Role of a specific advisory committee in. curriculum development. 

A. 1 * « • 

Seminars were held weekly for Interns and were rotated among: the* three 

r ■ - -■* * ' * * r. 

campuses of the JCD dbl leges, Since there were Interns who represented academic 
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fjelds, and others who represented occupational specialties, opportunity was provided 
for the Interaction of persons in the various disciplines. This helped to break the 
communications barrier and also the stigma that many persons in academic fields 

W' 

place upon Occupational programs. 

Two types of seminars were used. One provided for the interaction of interns 
with ^resource., persons, and the other, interaction with interns. Both types str^ed 
informality in approach and the practical rather than the theoretical , Numerous 
resource persons from the J CD (including faculty, divisiqrifond department chairmen, 
students, presidents, and board members)providJd interns with the opportunity to 

V : 

discuss a wide assortment of top.es and points of view which helped them under- 

stand the problems confronting comprehensive community colleges and technical 

education , The*second type (which iritefas came to designate as "GT Sessions" ~ -- 

, r 

Group Therapy) served as a, means to exchange Ideas gained during the internship,!, 
^to discuss problems they encountered, to share In some of the planning for future 

_ * -* • ’ , ' £ ' ' , . V ' ; 

seminars, and to take an active role in arranging and conducting a seminar of their 

choice if they so desired, , 

r ' ' . * 

Reactions; 

1 , - /' 

T • - - . * ‘ \ \ 

. : ThIs concept of d univereity's providing an internship in a "model educational 
institution" of the type in which a person is preparing to teach- has gained many 
supporters. The need to break down the fragmentation that so frequently exists in 
higher education among persons in the various disciplines' is Imperative if student 

■* ■ ■ • - - " ‘A • 

attrition rates are to be reduced at the two-year post-high school level . Reactions 

, * 
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of interns to the Ford Project approach in helping to prepare teachers can be ascer- 
tained from their critiques of the program, A few excerpts are quoted below: 

Now, I feel I understand the total concept of the comprehensive 
community college, ' 

Most of the so called "education" courses I have experienced were 
not at all realistic about how-to-teaeh; I do feel, however, that 
this internship/Ts not only oriented in that direction, but it is also 
heavily weighted to produce precisely that particular effect, 

Mysuperyisor ?s one of the most outstanding men I have met with- 
in my profession. He continually gave me hints, suggestions and 
aid. He is interested in both his field and students, 

I was also able to experiment with different techniques on my own. 

To see the gleam in a Student’s eyes who experiences success per- 
haps for the first time makes the whole semester worthwhile, I feel , 

Have learned very valuable lessons in how to get along with people, 
which should prove invaluable in the future, 

I found that the organizational meetings were one of the best 
benefits of the whole internship. These meetings really helped 
me to get the "big picture" of the JCD and to better appreciate 
each person's or each group's function and contribution to' the 
successful operation of the JCD. 

It's probably unnecessary to state that my understanding of admin - 
7 istrative problems has broadened appreciably. 

a 

I completed one tour which really pointed out the difference be- 
tween the type of jobs non-technical graduates do and the type of 
jobs a grdduate of a two-year technical program does. The two- 
year graduate. has a much more challenging job with plenty of 
variety, #■ ' . 'jr 

Mr, Hartman ( Counseling) was very helpful in making suggestions 
to help me increase student motivation and solve student learning 
problems — he also helped me make contacts with other teacher? 
who might help me with my student learning problems. 
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I feel that ft was not until I had attended all the meetings that my 
teaching really became effective. 

To say that the internship kept me busy is an understatement. I 
feel that the hyperactive nature of the program is what it should 
be and should not be changed. 



The internship in my evaluation has been the greatest educational 
experience of my life .......... | have learned more about teach— 

' n 9f junior college students, junior colleges and education in general 
than four more years of graduate school could provide. 



I think each intern is thankful to the rord Foundation for making ft 
possible for us to be here in St. Louis. 



Goals 





The goal of the Project was to provide internship experiences for 120 partici- 
pants over a four-year period. (Later the program was extended to five years.) All 

* 

of those selected were to have either of two educational objectives. One was the 
teaching of post-secondary occupational courses and the other was the teaching of 
general education courses which are commonly a part of occupational curricula in 
two-year post-high school programs. The program included three categories of 
participants, ^ne type was the older person who hpd already completed the neces- 
sary academic qualifications for teaching in a community college (in most cases a 
master's degree) and who had a number of years of professional experience, but 
little or no previous teaching experience, foany of these people came from occupa- 
tional areas in business, industry, and the professions, such as nursing. In most 
instances they were recruited by means of classified advertisements in newspapers and 
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professional journals. These persons were designated as Pre-Service Interns. 

The second group of participants was made up of persons enrolled In SIU 
graduate programs at both the Edwardsyille and the Carbondale campuses. Various 

A 

department; of the University, including the Department of' Higher Education, were 
represented . 

The third group was recruited from persons graduating from two-year post- 
high school programs in community colleges and technical institutes. Their program 
was referred to as the "3-years Masters." Arrangements had been worked out at SIU 
so that graduates of occupational programs could build on successfully completed 
related course work with littlO or no loss of credit. This provision was an attempt to 
make occupational programs "open-ended" rather than "terminal." 

Results 



Twenty of the 120 interns were to be Pre-Service interns. They were the 
first Ford interns assigned to the JCD. This program was well received by partici- 
pants because it provided an ideal vehicle for persons in the business and industrial 

O 

1 

world to make the transition into teaching without involving an unusually large 

i 

financial loss. The program provided paying these persbns the same amount during 
the internship that the JCD wwld have paid them if they had been regular beginning 
faculty members. This was important to most of the Pre-SerVice interns since they 
were older and, in most cases. Had both families and morlggges. During the life of 
the project there was a continual concern about reducing overhead costs and direct- 
ing the savings Info providing more internships. The result was that 43 Pre-Service 
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internships were provided, rather than only 20* 

During the first year at SIU, no students were selected for admission to the 
program . The primary effort was .expended in identifying and employing on associate 



devoted to developing operational policies and a master's degree program which 
would adequately prepare teachers for post-secondary two-year programs. How« 



gains were made in identifying participant. Furthermore, the persons who completed 
the internship became very effective publicity agents, ond the fact that employers 
recognized the value of the JCD internship in the offers of employment they made to 
persons completing the program helped' in recruiting new candidates. The quota for 
this program was 100, which was achieved. 

The third group of persons included in the program, the 3-year master's group, 
presented a timing problem. By the time participants were identified and their 
bachelor's and master's degrees completed, the Ford internship program was over, 
although some would have been ready to intern In the year following the termination 
of the project. 

A summary of the goals' and the actual number of persons who interned in the 

r- 

JCD follows: 



director to head .the SIU phase of the project. In addition, considerable time was 



when a full-time associate director wos employed at SIU at the end of the first year. 
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JCP Internships (See Append Ik I) 
Years 








1st 


2nd 


3rd 


4th 


5th 


Total 


Pre-Serviee 


* 












Goal 


10 


10 


U 


- 


- 


20 


Actual 


9 


21 


5 


3 


- 


43 


51 U Graduate Students 














Goal 


- 


10 


20 


35 


35 


100 


Actual 


- 


3 


11 


42 


44 


100 


Evaluations by Interns, Supervisors, 


Division 


& Department Cha 


irmen 





" • , r 

The internship program was viewed as an experimental' program in helping 
to prepare more effective teachers for community colleges and technical institutes. 



Therefore, evaluation was an important aspect of the program . It included the 



interns' critiques of the various parts of the program, as well as those of the super* 
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visors and- department and division chairmen of the intetns. Excerpts from the 
critiques are shown in Appendix II ■ This type of Information was used as a basis 
for trying to improve the" program for each successive group of interns. 

A copy of one intern's complete critique appears in Appendix III along with 

* - • ► 

a sample of the Program * Critique and Check Out Sheet. Interns were told at the 
beginning of their Internship, that they would be asLed to critique each phase of 



\ 
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the Internship program. The critique Included the teaching assignment, class arid 
teacher visitations, committee meetings, semln art , vhe technical education course, 
special projects, and Ford Project coordination, as well as their overall evaluation 
of the program. This information along with the critiques of each supervisor, 
department and division chairman was included in the five annual reports to the 



Ford Foundation, 

Critiques by supervisors and department and division chairmen centered on 
two topics. One was their view as to what aspects of the program were operating 
satisfactorily, and the other was thefr suggestions for improving the program. 



The critiques point out that interns, supervisors, and def>artment and 

* •*. 

division chairmen believe there are a number .of ‘key provisions necessary for a 
successful internship, including: 

1 , Orientation as to intern and supervisor roles 

2, Released time for supervising interns 

. * 

3. Care in selecting supervising teachers and interns 

4, Compatible teaching schedules to allow the Intern and his supervisor 
to visit one another's classes 

5, Early assignment of each intern to his supervising teacher in order to 
r ‘ facilitate planning prior to the beginning of classes 

6. involvement of faculty in selecting interns 

7. Frequent evaluations of an intern's teaching performance 

8. -Flexibility in the program to allow for special needs of interns 



* 




9, Availability of a potential intern's papers prior to an interview 

10. Proper attitude of the intern toward an internship , "x 

11. Sufficient candidates for interning to provide a choice In the department 

concerned . 

4 

12. Reasonable number of class visitations by supervisors- (i.e., neither too 

many nor too few) 

13. Acceptance of interns as full-fledged teachers in the classroom (i.e., 

supervisors should noT introduce them as " interns. ") 

14. Lines of communication that supervisors, interns, division chairmen and 
the project director may readily communicate with one another. 

A 

Evaluation by JCD Administrators . ^ 

Dr. j, P. Cosand, President of the JCD, said: 

* s' , 

From the very beginning I have been enthusiastic about the , 

JCP-SIU joint project for'the preparation of teachers. I 
have been convineecifhat this is, perhaps, the finest program 
of its type in the United States. The productivity of the pro- 
gram has exceeded the objectives, of the program, and this Is a 
rare action. The people who have completed the program have . 
been placed in colleges throughout the United States, and the 
reactions I receive from the field are complimentary and en- 
thusiastic. • ■ 

I would hope, somehow, that a similar program or programs 
would be developed in other parts of the country, and I dm 
sincerely sorry that our joint program has had to be termin- 
ated due to. lack of funds. 

0 ‘ 

• , ' \ . 

> v 

it is difficult for me to understand why a program of such 
significance would not continue to be funded, especially 
by the^U. S. Office of Education.. The U, S. Office of 
Education is forever recommending projects such as ours, 
and when a project is outstanding, it is a bit of a tragedy 
to see it stopped. ... I suppose this Is part of our bureaucracy, 
but is a part which I cannot support. 



The three JCD college presidents and deans of instruction were also asked 



tf^elr evaluation of the project. Their comments follow. 
JCD Administrator A: 



(1) Overall Value of Project 

Especially valuable in recruiting and preparing people from 
business and industry for teaching positions In community 
colleges. In the early years of the project there were criti- 
cal. shortages of instructors, 'particularly in the occupational 
curricula. Further, community colleges were growing so 
rapidly that colleges of education and graduate schools were 
not able to provide an adequate number of competent in- 
structors who were thoroughly oriented to the unique role of 
the comprehensive community college. 

The project was well conceived and, in my opinion, rendered 
an important service to the community colleges. 

( 2 ) Problems with Project . 

t ** 

It appeared that Interns received much more orientation to 
administrative matters than an instructor (graduate student) 
could properly expect or. Indeed, would need. 

(3) Suggestions for Improving Program 

I question the need for such d program for instructors in lib- 
eral arts (transfer) areas. We prefer to diversify our faculty ,, 
by selecting students with excellent credentials from several 
highly regarded graduate schools, especially lrhose with good 
experience as teaching assistants. Our own staff can provide 
adequate orientation to highly motivated young instructors 
provided they are temperamentally suited to teaching lower 
division courses. During this school year I was not, in 
general, favorably impressed with the attitude or tempera- 
mental characteristics of several of the interns. 

/ . 

(4) Number of Vears Involved 

I have been involved with the program from the planning of 
the grant through its entire development* 
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JCD Administrator .B: 

The Ford Intern experience was envied by a great number of 
/ % administrators and new staff at Community College 

during the years that it was underway . it was felt that the 
interns were benefiting from an experience that would have 
been worthwhile to all persons entering a cornmun ity college* 
teaching career. A comprehensive experience which brings 
prospective community college teachers on to the location 
of a community college is for more effective than on experi- 
ence gained by sitting in education courses dealing with the 
community college. In all likelihood Ford IntWns will move 
Into new teaching positions in community colleges and demon- 
strate a. level of success comparable to teachers who hove had 
approximately one year of community college teaching experi- 
ence. It may be that they will be more effective as beginning 
teachers than are persons who come directly to the^community 
college from their academic experience who have spent one 
year in full-time teaching without the adeauate in-service 
training support they need. All things equal, which is of 
cours@\an impractical pre-requisite, I Would prefer to engage 
a person who has come through the Ford Program rather than a 
person who has had one year of teaching experience following 
a traditional academic program while In college. 



JCD Administrator C: 



\ 



I have been connected with the JCD-SIU Project since its in- 
ception as a Division Chairman, an Associate Dean of Instruc- 
tion, and Dean of Instruction. 

My overall evaluation of this internship is that it was an out- 
standing-project. As I compare the JCD-SIU Internship Pro- 
gram with other internship programs with which I am acquainted 
throughout the country, I commend this one Tor the following 
reasons: 

1 » The coordination given' to the program during the internship . 
There was constant- coordination and supervision of the 1— 
intern and his activities during the semester that he was orv 
the college campus , In contrast, most internship programs 
send their Interns to a community college to teach and fail 
to see then! for a semester until the internship Is over. 



/ 
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2, The program of activities which was prepared for the : Intern 

during his internship, f am referring to such requirements 
as a^tendancd'at the seminars, attendance at* various JCD 
and*coi iege meetings, the project, and the required course 
irt vocational technical- education. Ail of this is In con- 
trast with most programs which place the intern in a college 
and expect him to teach from 40 to 50% of a full-time load 
with no further required or planned activities in which the 
intern must participate to satisfy the concept ''Intern," 

3. The requirement that each intern work closely with a super- 

vi sing instructor . This stipulation is included in some 
other Intern programs blit the JGD-SIU project made it 
possible for the JCD to release an instructor from one course 
in order to devote time to the intern and the problems the 
intern might be facing . It is this sort of guidance which 
allows an inexperienced intern to come to the college and 
be successful rather than frequently falling on his face and 
learning by the trial and error method. This program should 
be commended for the funding which was made available to 
* .. the interns in order that the college could afford to release 

a superior teacher from full-time instructional duties to work 
with the intern, ' - 

4, The ovilal I philosophy of the program which committed It sel f 
to the preparation of a community college instructor! 
Specific evidence of this philosophy |kis been pointed out 
in 1 through 3 above. It is easy to get on today's band- 
wagon and aevelop programs which require internships at 
community colleges. It is quite -andther thing to commit 
that program to the true preparation of an individual for 
community college teaching. I believe it is this commif- 
\ ment which has made the JCD.-SIU Joint Project what is, 
to the best of my knowledge, the most outstanding of such 
projects in the United States today, 

' ' '■ s' ' . 

JCD Administrator D; 

f- 

1 . Overall value of Project, The project has definitely served 
it? designed purpose — the preparation of professionals for 
the community coHege classroom. I consider several of the 
interns outstanding. The JCD has benefitted directly by the 
* , decision of interns to join the staff,’ 
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2, Problems with Project. Radical individuals (interns and 

supervisors) have had too much opportunity to radicalize 
others through the program and, to produce unereative 
tension within the district. This Has indirectly affected 
• our public support. More emphasis should have been 
placed upon: (a) selection; (b) acculturation (contra 

radical ization) of interns and (c) selection of supervisors. 

3, Suggestions for Improving Program . The administrator-intern 

seminars are basically valuable— more emphasis should be 
placed upon intern appreciation of the value of faculty/ 
administrator teamwork than on reinforcing the contrived 
faculty/administrator dichotomy. 

4, Number of years involved with Project. Three years. 

An additionar comment or two are appropriate to this evaluation. I 
mentioned selection above as a procedure to be improved. I should 
also say that the selection of the Program Director should be com- 
mended. I think that his sincere interest, ability, and dedication 
........... is more responsible than any other factor for the over- 
all success of the [^ogram. ... . \ 

JCD Administrator £: 



Having been associated with the project throughout its duration, I 
believe that the project was very valuable. It prepared a signifi- 
cant number of teachers, and it -broadened the horizons of al I who 
worked with the project. 

One of the greatest effects of the project^ was that it served as a 
model for several continuing university programs that have incor- 
porated the discipline-education-intemship concept. 

The only serious problem I could identify was in the selection 
process. I really don't know what could have been done to avoid 
selecting an occasional misfit who doesn't really want to teach or 
has no interest in occupational programs* 

In general, the project seemed, through the eyes of this college 
president, to be a huge success. - 
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